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INTRODUCTION
Background in Brief 

Short Old History stuff. Just the basics are required. The ultimate page limit is 20 without title page, TOC (which you do not need to provide), or references. New Times Roman, 11pt double spaced (Tables can be single space) with no more than .3 compression. One-inch margins (Word is not set for inches? It is 2.54 cm.)
I had a prof. that insisted that paragraphs had to have more than two sentences. This should be in understandable language. Notice how every non-header sentence ends with a period. The faux Latin included throughout this paper is just filler to show where text should be. 
The Organization Today

This is where I want information updates. This should be longer than the old stuff. This should always be longer than the old history. Bring us up to date. Do not forget, proper writing doesn’t does not use contractions.
Three paragraphs is good here. Time lines or tables work too. On the other hand, if you have a sentence that goes on for three or four lines, it is too long. 
Don't forget to give me some updated financial material. The latest 20XX sales and profits. Maybe a % increase in sales and ROE. It’s always nice in the last paragraph here. 
Mission
The company’s stated mission is:

Num me Vexo. Morituri te salutant. Abundans cautela non nocet. Illegitimi non carborundum. 
In addition a few comments on what you think this mission means for the direction in which the company is going would be cool. Three sentences would be fine. And so on.
Goals and Objectives

A few comments on what you think this mission means for the direction in which the going. Also do not orphan the next header. It should go with the next paragraph or list of items. A table would save you some space here. Point form (full sentences) would also be OK.
Stakeholders
A few short introductory sentences would be great as introduction to a table. The table can be single spaced and save some room. It is always good to title your table and refer to it in the text (e.g. please see Table 1).
TABLE 1: Organizational Stakeholders
	Stakeholder Group
	Group Demands / Attributes

	Product Market
· Blaa

· Blaa
	

	Capital Market 
· Blaa

· Blaa
	

	Organizational
· Blaa

· Blaa
	


EXTERNAL ANALYSIS

General Environment

A few short introductory sentences would be great as introduction to a table. This you could do as single spaced and save some room. It is always good to title your table. I have done this section to show the next two levels of outline. Try not to orphan headings (have a heading with no text under it).
Demographic Segment:

The age structure is something you can talk about. This is important to who the customers are. See you can have a fourth level of outline and not add lines of text. 

The ethnic make-up of the population may be important for segmenting the market. And so on. 
Political/Legal Segment
While you do not have to use all six forces, try to. If I get four or less, I suspect you missed something.  Notice that numbers that are ten or less, get spelled out in the text, as do numbers that begin a sentence.
Economic Segment

If you do not have sub-sub-sub-headings, a normal paragraph is fine.

Socio-cultural Segment

Technological Segment

Global Segment
Industry Environment

Bargaining Power of Suppliers

The bargaining power of suppliers is relatively high because suppliers’ goods are of a commodity type, or not. See how I got right to the point about how strong an influence this force is. I could even be quicker about it if I just put a colon after the heading and followed it with "High," Moderate," or "Low."
Bargaining Power of Buyers

Your word processor may try to substitute the word “bargain” for “bargaining.” Do not let it.
Threat of Entry

Is this threat high or low? What are the factors that influence it? Are there barriers to entry?

Threats from Substitute Products
Heaven help you if you discuss their competitors! 
Industry Rivalry
Is this threat high or low? What are the factors that influence it? Are there barriers to exit?

Competitor Analysis

Introducing the names of their top three competitors with one sentence each here (see Table 2) 

TABLE 2: Competitor Analysis
	
	Company A
	Company B
	Company C

	Future Objectives
	
	
	

	Current Strategy
	
	
	

	Assumptions

	
	
	

	Capabilities

	
	
	

	General Notes
	
	
	


Analysis of Dynamics of External Forces

A summary discusses the likelihood of first mover attack s and likely responses on the part of competitors in the industry. 
INTERNAL ANALYSIS

Resources

Tangible

The company’s physical assets are something you can talk about. Yes, I expect sub-sub-sub headings here.


Intangible

Capabilities

The company’s functional (value chain) abilities are something you can talk about. Yes I expect sub-sub-sub headings here.

Core Competencies

There is a four-part test for deciding what core competencies are. You could apply it using a table with the most important of resources and/or capabilities.
Performance


Here is another place that, after some general remarks about how well the company is doing you could provide a table that compares important financial data to either industry averages or main competitors.
STRATEGY

Business Level Strategy


Start off by telling me their generic business level strategy. Then support the statement.
Corporate Level Strategy

Start off by telling me their level of diversification or vertical integration. Then support the statement.

International Strategy


Here I’m particularly interested in weather they are multidomestic, global or transnational. Support your view.
Cooperative Strategies


Are their any joint ventures, important long-term arrangements.
SYNTHESIS

Strengths 


The organization has the following strengths (you could also put this into a table with weaknesses):  

· Financial: Te reque luptatum per, vocibus gloriatur definitiones no duo. Nonumy ignota discere vim et. Vim nibh laboramus no, pri et prima utamur, cu pertinacia argumentum eam. Dicant conceptam repudiandae usu in, virtute menandri an per. 

· Managerial: An vim tamquam mediocrem, mel dicit dolore deserunt ei. Putant appetere et nec, et sea omnes fabellas, habeo tation fierent vim te. No eum ferri nostrum. Sit diam dolorum hendrerit ut, regione bonorum instructior id his, vis eu habemus imperdiet.
Weaknesses 


The organization has the following weaknesses (you could also put this into a table with weaknesses):  

· Logistical: Te reque luptatum per, vocibus gloriatur definitiones no duo. Nonumy ignota discere vim et. Vim nibh laboramus no, pri et prima utamur, cu pertinacia argumentum eam. Dicant conceptam repudiandae usu in, virtute menandri an per. 

· Marketing: An vim tamquam mediocrem, mel dicit dolore deserunt ei. Putant appetere et nec, et sea omnes fabellas, habeo tation fierent vim te. No eum ferri nostrum. Sit diam dolorum hendrerit ut, regione bonorum instructior id his, vis eu habemus imperdiet.
Opportunities 


The environment presents the following opportunities (you could also put this into a table with threats):  

· Foreign markets: Te reque luptatum per, vocibus gloriatur definitiones no duo. Nonumy ignota discere vim et. Vim nibh laboramus no, pri et prima utamur, cu pertinacia argumentum eam. 

· Product line expansion: An vim tamquam mediocrem, mel dicit dolore deserunt ei. Putant appetere et nec, et sea omnes fabellas, habeo tation fierent vim te. No eum ferri nostrum. 
· Threats 


The environment presents the following threats (you could also put this into a table with opportunities):  

· New competition: Nonumy ignota discere vim et. Vim nibh laboramus no, pri et prima utamur, cu pertinacia argumentum eam. Dicant conceptam repudiandae usu in, virtute menandri an per. 

· Environmental concerns: No eum ferri nostrum. Sit diam dolorum hendrerit ut, regione bonorum instructior id his, vis eu habemus imperdiet.
SWOT Matrix

	
	Strengths
	Weaknesses

	Opportunities
	· How do the strengths match the opportunities.

·  Each point must include both a strength and an opportunity.
	· How do the weaknesses limit the possibility of taking advantage of an opportunity.

· Each point must include both a weakness and an opportunity.

	Threats
	· How do the strengths fend off threats.

· Each point must include both a strength and an threat.
	· How do the weaknesses exacerbate the threats. 

· Each point must include both a weakness and an threat.


SWOT fit with strategy



Does the company strategy make sense given the SWOT? Why, or why not?
ANALYSIS OF ALTERNATIVES

Alternatives

Here is where you need to describe what alternative courses of actions are open to the organization.

Criteria for Analysis of Alternatives


Here is where you need to describe what would make for a good strategic choice.  

Evaluation of Alternatives


Here is where you need a Table of Alternatives to Criteria. I would draw you one but you should be able to generate one on your own. Make sure you name the alternatives and criteria.
Recommended Alternative
Short Term

Here is where you recommend basic immediately needed changes. 
Long Term

Here is where you recommend a long-range strategic alternative. 
IMPLEMENTATION

Action Plan 

Time lines with a paragraph of description before and after it are really awesome here.
Rationale for Action Plan

So why is the plan a good idea?

New Structure and Control Systems Needed
If you do not have at least 16 pages, you are not covering it all and your grade will be below the mean.
Criteria to Evaluate Success of Implementation


The following will be employed to evaluate the success of the selected alternatives:
· Gains in Market Share: All the better if you have real numbers as a benchmark.
· Gains in Profitability: All the better if you have real numbers as a benchmark.

REFERENCES
This can be single spaced with an extra ½ space between each. This is also not part of the page limit. Putting it on Separate page is best.
Doing these as endnotes may save some room in the text as well.
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