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• 9:00– 12:00 | Presentation & Workshop
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Welcome!



Ömer Ceylan
• Let’s connect on LinkedIn: https://www.linkedin.com/in/omerceylan/

• Let’s follow each other on Twitter: https://twitter.com/omereuropamedia

• Write to me at: omer.ceylan@europamedia.org

Speaker

https://www.linkedin.com/in/omerceylan/
https://twitter.com/omereuropamedia
mailto:omer.ceylan@europamedia.org


Why “call analysis”?



Call analysis

• Understand clearly the Commission’s 
expectations

• Ensure compliance with the additional 
admissibility and eligibility conditions (if any)

• Guarantee being “within scope”
• Maximise alignment with the call objectives
• Ease your job in designing the proposal



WORK 
PROGRAMMES,
CALLS, TOPICS
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We are talking about this →



Understanding the topic identifier

HORIZON-CL5-2024-D6-01-10

Programme Cluster Year Destination TopicCall

HORIZON-CL4-2023-TWIN-TRANSITION-01-33: Electrification of high 
temperature heating systems (Processes4Planet Partnership)

Topic implementing the co-programmed 
European partnership.



Call conditions



Work programme topic – specific conditions 

10

How many proposals will be funded?

What types of activities can be included?

Maturity of the proposed technology(ies)

Attention!



Work programme topic – the actual text

Expected Outcome │ Scope

• Background

• Objectives

• Activities

• Methods

• Outputs

• Disciplines

• Geographical coverage

• EU contribution, duration

• Policies, publications, etc.

• Cross-cutting issues
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Specific 
Challenge



• What needs/challenges should the proposals 
respond to?

• What are the objectives? 

• What activities should be planned? 

• Are there any hints on the methods to 
use/integrate/consider?

• What outputs should be delivered/generated?

• What kind of partners should be included?

• Are there any specific actors/stakeholders that 
should be engaged or targeted?

• Are there any cross-cutting priorities that should 
be taken into account? 

AAA Needs and challenges that need addressing

AAA Objectives to be achieved

AAA Activities to conduct / methodologies to use

AAA Outputs

AAA Cross-cutting priorities

AAA Target groups and stakeholders





Accordingly, the proposed research should aim to deliver in all three dimensions listed below, 
focusing on one or several of the (combined) effects of a transforming Europe highlighted in the 
“Expected Outcomes”. 
1. (…)
2. Develop and implement (pilot and/or scale-up) interventions, which promote wellbeing and prevent 
mental illness to help cope with and mitigate the stress of a changing society, including digitalisation, 
climate change and/or other factors highlighted in the “Expected Outcomes”. (…) Depending on the 
aspects covered by the proposed research, desired outputs may include, but are not limited to: 

1. Evidence-based guidelines for health care professionals on the promotion of mental wellbeing 
and prevention of mental illness related to ICT and climate and environment change (including 
screening methods). 

2. Evidenced-based pedagogical practices for education professionals to foster mental health 
promotion in schools (including higher education) and/or via eLearning. 

3. Consultation during school time to educate students (e.g. on coping with change) and to detect 
early students at risk. 

4. Educational material and campaigns targeting the most vulnerable groups, (e.g. children and 
the elderly), disseminated via the most appropriate and effective media and communication 
channels, to improve health literacy, skills, attitudes and self-awareness leading to a better 
(self-)management of wellbeing and/or mental ill health.

3. (…)  

Call analysis – outputs, activities, expertise



Call analysis – outputs, activities, expertise
Accordingly, the proposed research should aim to deliver in all three dimensions listed below, 
focusing on one or several of the (combined) effects of a transforming Europe highlighted in the 
“Expected Outcomes”. 
1. (…)
2. Develop and implement (pilot and/or scale-up) interventions, which promote wellbeing and prevent 
mental illness to help cope with and mitigate the stress of a changing society, including digitalisation, 
climate change and/or other factors highlighted in the “Expected Outcomes”. (…) Depending on the 
aspects covered by the proposed research, desired outputs may include, but are not limited to: 

1. Evidence-based guidelines for health care professionals on the promotion of mental wellbeing 
and prevention of mental illness related to ICT and climate and environment change (including 
screening methods). 

2. Evidenced-based pedagogical practices for education professionals to foster mental health 
promotion in schools (including higher education) and/or via eLearning. 

3. Consultation during school time to educate students (e.g. on coping with change) and to detect 
early students at risk. 

4. Educational material and campaigns targeting the most vulnerable groups, (e.g. children and 
the elderly), disseminated via the most appropriate and effective media and communication 
channels, to improve health literacy, skills, attitudes and self-awareness leading to a better 
(self-)management of wellbeing and/or mental ill health.  

3. (…)



Call analysis – partners, stakeholders, etc.
HORIZON-HLTH-STAYHLTH-2022-01-01-two-stage: Boosting mental Health in Europe in times 
of change (RIA)
(…)

Research should be multidisciplinary, including medical, social sciences and humanities. It is 
important to consider aspects such as (associated) behavioural patterns, stigma and novel 
social dynamics as well as different socioeconomic, cultural and geographical contexts. Sex 
and gender-related issues must be taken into account. All data should be disaggregated by 
sex, age and other relevant variables. International collaboration is encouraged.
Proposals should strongly consider involving end-users (including civil society organisations) 
and/or strategic partners by design and during the course of the project. Possible end-users 
and strategic partners could include local or regional authorities, community services, 
employers, schools, insurance companies, civil society organisations, among others.
(…)

 Cross-cutting priorities

 Partners vs. Stakeholders/End-users?

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-hlth-2022-stayhlth-01-01-two-stage
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-hlth-2022-stayhlth-01-01-two-stage


HORIZON-HLTH-STAYHLTH-2022-01-01-two-stage: Boosting mental Health in Europe in times 
of change (RIA)
(…)

Research should be multidisciplinary, including medical, social sciences and humanities. It is 
important to consider aspects such as (associated) behavioural patterns, stigma and novel 
social dynamics as well as different socioeconomic, cultural and geographical contexts. Sex 
and gender-related issues must be taken into account. All data should be disaggregated by 
sex, age and other relevant variables. International collaboration is encouraged.
Proposals should strongly consider involving end-users (including civil society organisations) 
and/or strategic partners by design and during the course of the project. Possible end-users 
and strategic partners could include local or regional authorities, community services, 
employers, schools, insurance companies, civil society organisations, among others.
(…)

 Cross-cutting priorities

 Partners vs. Stakeholders/End-users?

Call analysis – partners, stakeholders, etc.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-hlth-2022-stayhlth-01-01-two-stage
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-hlth-2022-stayhlth-01-01-two-stage


HORIZON-CL5-2023-D1-01-10: Improving the evidence base regarding the impact of 
sustainability and climate change education and related learning outcomes 
(…)
Actions should envisage clustering activities with relevant projects and initiatives, such as the 
two Horizon 2020 projects ECF4CLIM and GreenSCENT, the GreenComp (the European 
sustainability competence framework developed by the JRC) for cross-projects cooperation, 
consultations and joint activities on crosscutting issues, to share their results, as well as to 
participate in joint meetings and communication events. To this end, proposals should foresee 
a dedicated work package and/or task and earmark the appropriate resources accordingly.
(…)

Call analysis – past/ongoing projects

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2023-d1-01-10
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2023-d1-01-10


HORIZON-CL5-2023-D1-01-10: Improving the evidence base regarding the impact of 
sustainability and climate change education and related learning outcomes 
(…)
Actions should envisage clustering activities with relevant projects and initiatives, such as the 
two Horizon 2020 projects ECF4CLIM and GreenSCENT, the GreenComp (the European 
sustainability competence framework developed by the JRC) for cross-projects cooperation, 
consultations and joint activities on crosscutting issues, to share their results, as well as to 
participate in joint meetings and communication events. To this end, proposals should foresee 
a dedicated work package and/or task and earmark the appropriate resources accordingly.
(…)

Call analysis – past/ongoing projects

Map all past and ongoing projects on https://cordis.europa.eu

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2023-d1-01-10
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2023-d1-01-10
https://cordis.europa.eu/


Project website

Project consortium



Map the projects and key players

https://cordis.europa.eu 

Search CORDIS for past and ongoing projects and 
their coordinators/partners by using the right 
keywords linked to your project concept and/or the 
call you are targeting.

https://cordis.europa.eu/
https://cordis.europa.eu/


Let’s analyse a real 
Horizon Europe call



SFU HE resources

© Europa Media Trainings   It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

Coming soon!

SFU Horizon Europe webpage

Tools, links, webinars, and repository of knowledge for the Horizon Europe Programme

(URL will be shared widely as soon as the site is published)

HE Fund Opps link:

https://Ops.its.sfu.ca/manage/fundingopportunities/378

https://ops.its.sfu.ca/manage/fundingopportunities/378


THANK YOU!
for your attention
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Ömer Ceylan
omer.ceylan@europamedia.org

@omereuropamedia

europamediatrainings.com
info@europamediatrainings.com 

@EuropaMedia

SFU contacts:
Research Services: ors@sfu.ca

Institutional Strategic Awards: isa@sfu.ca

Michele La Vie
Project Manager, Horizon Europe

mlavie@sfu.ca 

mailto:Ors@sfu.ca
mailto:Isa@sfu.ca
mailto:mlavie@sfu.ca
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